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IT Semester B.B.A. Degree Examination, June/July - 2025
BUSINESS ADMINISTRATION
People Management
(NEP (R) Scheme)
Paper : 2.5a

Time : 2% Hours Maximum Marks : 60
Instructions to Candidates:
Answers should be written completely in English or Kannada.

SECTION - A
NN - @

Answer any Five of the following questions. Each question carries Two marks.
8 NS oRRTITTR VW T[INER w30k, JE IJIR 2 ©osnL.
(5%x2=10)

1. a) What is people management ?
WIT ARF DD 0TI 7
b) What is time management ?
RO AVF DD NOTWBEID ?
c) State the purpose of staff appraisal.
AWOD BPO,BRTIB YVTZ BT, VA
d) Name any four types of interpersonal relationships.
CIRRTTTR Tow), 00803 WIRT FOWOPNTRY, TIOX.
e) Define people networking.
BWIT SFTIFONT BT, 9,45, AR
f) What is MBO ?
MBO 0338ex0 2
g) What is meant by diversity ?
a”g}aaz;zsé Q0TTEID ?
[P.T.O.
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SECTION - B
PN - WV
Answer any Four questions. Each question carries Five marks.

8 NS IRHmETe Wy TIAYR vgorn. BB TIK 5 eosne.
(4x5=20)

2. Briefly explain the causes of stress at the workplace.
FORT "N;%'jwq WS FTEITY RodTamon QTOR:.
3. What is motivation ? Explain the importance of employee motivation.
%) €05 0BT ? QuTR;eN FeSBOD DBTFI) QWO
4. What is communication ? Explain its importance.
RORBS OB ? W3 OB, DSOR.
5. Explain Maslow’s hierarchy of needs.
BRARE BBT Lngne Ies aﬁax;oqu WDWOR.
6. Discuss a few types of performance assessment.
TODFIRIZTOD BROBRTIR FOR) TF0NTIR), wSFA.
SECTION - C
NN - &
Answer any Two of the following questions. Each question carries Twelve marks.
B NI CIRPIBETR QTR BINOR vZoR. T8 BIR 12 @osnsd.
(2x12=24)
7. Explain the significance of people management with relevant examples.
B AWFBHEOD TOBSFTIY BT LUBCHOIR0OR DTOR.
8. [Explain the modem tools of assessment of performance.
FRODFTITBOD BRO,RRTIE SHOVT AOPINTR), DFOA.

9. Explain the major difference between people management and human resource
management.

B ADFHE @B BRTE ATV JTFHBD SROIT BI0D T IANG), HTIOR.
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10.

11.

SECTION - D
NPon - B
Answer any One question. Each question carries Six marks. (1%6=6)
B NS cdnRmende womd BIR ww3dr. BE [N 6 eosnid.
How is work-life balance important for an individual ? Give an example.
) BB FORT BT FZROT Tert B, 7 wOWD LVTVBTH AeR.
List out the various financial and non-financial benefits given to an employee.

TR NI QEBORMOT DG BEFTORD 3B TeaBoARe3T T, 03RewINIRY, TedRna.
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